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1) Vice-Chairperson’s Welcome 2 minutes 
2) Pledge of Allegiance 1 minute 
3) Roll Call 2 minutes 
4) Vote to appoint new Chairperson 2 minutes 
5) Approval of June 6, 2018 minutes* 5 minutes 
6) School Management Team Report 10 minutes 

a. Program Highlights and New Initiatives for 2018-2019 
b. Current School-wide Demographics 

7) Discussion and vote – ESSA Application 5 minutes 
8) Discussion and vote – Personnel Handbook* 10 minutes 
9) Discussion and vote – Revised Student Support Policy* 15 minutes 
10) Next Charter Term – Enrollment Increase 10 minutes 
11) Ratify Insurance Policy Revisions 5 minutes 
12) Discussion and Vote – Five-Year Budget 15 minutes 
13) Charter Renewal Update 15 minutes 
14) Board Committee Assignments 5 minutes 
15) Board Members New Business 5 minutes 
16) Public Speaking TBD 

Public speaking time of three minutes per person will be permitted. All 
speakers should sign up with the Secretary prior to the meeting and state the 
topic they will be speaking on. Speakers may be grouped according to topic. 

17) Adjournment of Public Session 
18) Executive Session 

 
*Items with an asterisk were previously sent to Board Members. 
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The meeting convened at 6:56 PM. 
 

1. Chairperson's Message – Note: Everett Boyd, Secretary, opened the meeting on behalf of the chair, Sandra 
Geyer, who is on a medical leave, as the board chair was slated to be appointed subsequent to this agenda 
item (see item 4).  
 
Monte Joffee, Vice Chair, addressed The Board and meeting attendees, thanking The Board for their service 
this year. Board member Margaret Martinez-DeLuca also thanked the attendees for their commitment to the 
excellence of TRCS. 
 

2.  Pledge of Allegiance          
 

3.  Roll Call – Attendance taken by Everett Boyd, Secretary  
 
 Present - Everett Boyd, Stacey Gauthier, Chester Hicks, Monte Joffee, Raymond Johnson, Rachel Mandel,     
 Margaret Martinez DeLuca, Conor McCoy and Francine Smith  
 Absent – Sandy Geyer  
 Also Present – Matthew DelForte 
 

4. Vote to appoint new Chairperson –  
Dr. Monte Joffee was nominated and unanimously approved to be appointed the new Chairperson.  
 
Dr. Joffee delivered the following message as the newly appointed Chairperson: “I want to thank everyone 
for coming tonight. I hope you had a wonderful summer, and thank you to all the people who started the 
school year in a very positive way. There’s a lot of hard work that goes into the start of a new year. This is 
also the year of our charter renewal. I’m sure we’re going to be just fine through the process. I want to 
thank everyone who is working diligently on the renewal documents and the process. It’s a massive amount 
of work, which I vividly remember and still dream about it. I want to acknowledge Fran, who is now 
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happily retired. I just read a study that was reported in The New York Times, which reported that some 
environments lift people out of poverty and other places trap people in a cycle of poverty for generations. 
There is statistical information that supports this, even looking at neighborhoods by blocks, where there is 
an observable difference between the level of poverty and success between blocks. We have created the 
kind of community here at Renaissance where all children can succeed, regardless of which block they 
come from. We will continue to do this kind of work, which the social scientists are just catching up to 
recognize. I’m sure this will be a banner year for Renaissance, and I want to thank you in advance for all 
your hard work. 
        

5. Approval of June 6, 2018 Minutes – Minutes were approved by acclimation , with one correction: 3) 
Attendance, Present – add Francine Smith 
 

6. School Management Team Report – Stacey Gauthier                                                                                   
(See Board Meeting Packet for details) 
a. New Programs and Organizational Changes for the 2018-2019 School Year – Highlights: 

i. Multi-language learner pilot program participant for Pre-K –  
Stacey – We are excited about this program. Ten out of eighteen of our Pre-K students come 
from households where a language other than English is not the primary home language. This is 
an effective program, acknowledging that the best time for dual language and multi-lingual 
instruction is in the Pre-K and the early years of instruction. There’s data to support the 
effectiveness of this program: 11 of our ELL students tested as “commanding”. 

ii. Other programs of note are: 
• Additional ELL service time in Elementary grades 
• Additional ELA time for grades 4,5,6 
• High School Leadership Program – Urban Word 
• High School Leadership Program – Black Lives Matter taught by TRCS alumnus 

Chelsea Reid 
• High School Hamilton Program for 11th Grade 

b. New Staff and Program Changes – (See Board Meeting Packet for details) 
 

7. Discussion and Vote – ESSA Application –  
a. We allocated our funding as follows –  

i. Title I - $145,864, offsetting salaries for reading and math specialists – Daniela and Lisa 
ii. Title IIA - $14,182 plus Title IVA - $10,268 =$24,450 (Title IVA rolled into Title IIA), 

offsetting  salary for literacy coach, Sandra, who supports 5th through 8th grade ELA teachers. 
b. This was presented at the PTA meeting on Wednesday, September 26, 2018. 
c. Vote – Motion to approve, seconded; unanimously approved. 

 
8. Discussion and Vote – Personnel Handbook – 

a. Discussion by Matthew DelForte regarding a few significant items in the application: 
i. Family Leave Policy 

ii. NYS requirement to address sexual harassment in the workplace – PD will be conducted on 
Nov. 6 (Election Day). 

b. Vote – Motion to approve, seconded; unanimously approved.  
 

9. Discussion and Vote – Revised Student Support Policy 
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a. Discussion by Matthew and Stacey regarding measures in the policy to: 
i. Replacing overnight mail notification of parents/guardians for suspension/expulsion  

hearings with email. 
ii. Moving toward a more effective discipline system of restorative justice, rather than a punitive 

system of suspensions and expulsions.  
iii. Dignity Act Coordinator for TRCS is Suzanne Arnold, Administrator for School Culture and 

Student Support 
b. Vote – Motion to approve, seconded; unanimously approved.  

 
10. Next Charter Term Enrollment Increase – 

a. A Charter enrollment revision request will be necessary to ensure that we can sustain the school 
financially through the next charter term. The following revisions are proposed: 

i. Increase from 25 students to 28 students per class in grades K, 1, 2, & 3  
ii. Increase from 26 students to 28 students in grade 4  

iii. Increase from 54 students per grade to 58 students per grade (2 students per class {27 to 29} 
in grades 5-12 

b. Vote – Motion to approve, seconded; unanimously approved.  
  

11. Ratify Insurance Policy Revisions – 
a. The following are revisions to our insurance policy, which were approved by the Finance and Audit 

Committee on June 19, 2018:  
i. Eliminate Workers’ Compensation Coverage for Educators (we do not access this since the 

union contract dictates injury in the line of duty procedures) 
ii. Reduce D&O coverage (reduced from $5 million to $1 million) 

iii. Eliminate coverage to reimburse people for medical expenses (Student Accident and 
Catastrophic Student Accident Coverage) 

 
b. Vote – Motion to approve these revisions, seconded; unanimously approved.  
 

12. Discussion and vote – Five-year budget 
a. Vote – Motion to approve, seconded; unanimously approved.  
 

13. Charter Renewal Update 
a. Charter renewal application was submitted on time, Monday, October 1. 
b. There was a preliminary conference call between Monte, Stacey, and Stephanie Mendez from The 

Charter Office to discuss any questions or issues before the scheduled visit in November. 
c. The Board was encouraged to read the application narrative and to specifically look at the data 

comparisons between TRCS, District 30, and District 24. 
d. We have many letters of support from all of our elected officials, community leaders and partners, 

community organizations, academics, and alumni.  
e. The visit will take place on November 27 and 28, with a comprehensive schedule of observations, 

interviews, and material review. An interview of The Board is scheduled for 4pm on November 27 at 
TRCS. Board members who cannot be present, can have the interview conducted by phone. 

f. The public hearing is scheduled for November 27 at 6pm. 
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g. Our test scores have just been released and the good news is that we have seen a significant increase in 
improvement, although we cannot make the comparison to last year, because the tests and metrics have 
changed. 
 

i. We outperformed District 30 and the City in Math. District 30 is the 5th highest performing 
district in the city. These results support the great work that our math teachers have done over 
the past year. 

ii. We outperformed the City across all grades in ELA and District 30 in 2 grades. In the grades 
where we did not outperform District 30, we came significantly close doing so. 

iii. It should be noted that the one grade (4th grade) that adopted the Success Academy Literacy 
Curriculum, outperformed the district by 7 points.  
 

14. Board Committee Assignments – (See Board Meeting Packet for details) 
a. Motion to approve committees, seconded; unanimously approved. 

      
15. Board Members' New Business 
a. Chester Hicks was elected by The PTA to a 3 year term as the Parent Representative  

 
16. Public Speaking           

 
a. Question: How does the multi-language pilot program work?  
b. Answer: There is an interview for the parents of the child to determine their preferred home 

language and their language of instruction. The program will provide resources and guidance to our 
Pre-K teacher to support our multi-language learners.  

 
17.  Adjournment of Public Session 8:02pm  

 
18.  Executive Session  convened 8:05pm      

 
 

 

















































 
 
 
 
 
 
 
 
 
 
 

Happy Holidays!  May 2019 bring you much joy! 
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1) Chairperson’s Welcome       2 minutes 
2) A Moment of Silence in honor of Senator Jose Peralta 
3) Pledge of Allegiance        1 minute 
4) Roll Call         2 minutes 
5) Review and Approval of Certified Financial Reports  30 minutes 
6) Report on Executive Compensation      5 minutes 
7) Approval of October 3, 2018 minutes     5 minutes 
8) Approval of Chronic Absenteeism Policy    10 minutes 
9) School Management Team Report     20 minutes 

Annual Report: Progress Towards Goals, Accountability  
Metrics Charter Renewal Update     10 minutes 

10) Discussion and Vote on Revising the Charter to include  
a preference for English Language Learners    10 minutes 

11) Board Committee Reports      10 minutes 
12) Board Members’ New Business     10 minutes 
13) Public Speaking       TBD 

Public speaking time of three minutes per person will be permitted.  All speakers should 
sign up with the Secretary prior to the meeting and state the topic they will be speaking 
on.  Speakers may be grouped according to topic. 
 

14) Adjournment of Public Session    
15) Executive Session  
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The meeting convened at 6:55 PM. 

 

1. Chairperson’s Welcome - Dr. Joffee thanked everyone for their dedication to the mission of the school and for 

their hard work in preparation for our charter renewal visit by the NYC DOE authorizing team. He also 

conveyed his assurance that the ongoing hard work was evident throughout the school, especially in the 

testimonials that each speaker delivered at the renewal public hearing. Dr. Joffee said that our founders are 

very proud.  

 

2. A moment of silence was held in honor of the life of the late Senator Jose Peralta, parent, friend, and political 

advocate of The Renaissance Charter School, who passed away recently.  

 

3. Pledge of Allegiance 

      

4. Roll Call – Attendance taken by Everett Boyd, Secretary.   

Present: Everett Boyd, Stacey Gauthier, Chester Hicks, Monte Joffee, Raymond Johnson, Rachel Mandel, 

Margaret Martinez-DeLuca, Conor McCoy, and Francine Smith. 

Absent: Sandy Geyer (on medical leave) 

Also Present: Joseph Albano, CPA, Matthew DelForte, attorney, and Denise Hur, Director of Operations  

     

5. Review and Approval of Certified Financial Reports - Joseph Albano, CPA, delivered the report, guided the 

board and meeting attendees through the highlights, paying specific attention to the school’s current financial 

position as it relates to funding from the state and city that has been anticipated since earlier this year, and was 

recently received. Mr. Albano pointed out that the school has been placed at an extreme financial disadvantage 

due to the funding lag, depleting its reserves in order to maintain high quality programming and the curriculum 

delivery, which accounts for more than 90% of the school’s budget.  
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The school is still awaiting additional funding that has been allocated and has devised a plan to replenish its 

reserve account over the next few years, with the promise of increased funding and the hope that school’s 

request will be granted to increase enrollment through the revision of its charter.  

 

A motion was made and seconded to approve the financial report. The motion passed by unanimous vote.  

     

6. Report on Executive Compensation – Stacey Gauthier, principal, delivered the following report: 

 

Each year, we report to the Board, the compensation of members of the School Management Team of the 

School.  As a unionized charter school, all of our management team members are part of the Council of 

Supervisors and Administrators (CSA).  In the contract negotiated between the Board and CSA, our 

compensations is based on the DOE salary schedule for Principals, Assistant Principals and Educational 

Administrators which in addition to position takes into account years of service in determining an annual rate 

of pay.  Additionally, members of the SMT are eligible for performance bonuses based on the contractually 

negotiated process for earning these which is measured on charter goal achievement. 

 

Progress Toward Goals –  

 

Renaissance met 18 out of 21 goals.  The goals that were not met were –  

 Grade 3-8 NYS ELA Assessments – There was a substantial improvement in ELA performance overall.  

Last year, we outperformed the city in all grades and outperformed CSD 30 in grades 4 and 6.  In grade 7, 

we were one point below the district.   

 High School Math Regents scoring above a 75% - While we consistently meet the goal for passing the 

regents with a 65%, we are still working on increasing the pass rate score. 

 Balanced Budget Goal 

 

We will continue to focus on ELA in the elementary and middle school.   I have shared many documents 

regarding our instructional goals, professional development priorities and curriculum with the Educational 

Support Committee Chair and Vice Chair as part of the renewal process and this will continue to be a 

focus of our work moving forward. 

 

7. Approval of October 3, 2018 minutes – The minutes were read, with one revision noted.  

A motion was made and seconded to approve the minutes, as revised. The motion passed by unanimous vote.  

 

8. Approval of Chronic Absenteeism Policy – Ms. Gauthier read the policy, which was included in the board 

meeting packet. Dr. Joffee asked a question regarding the safety triggers that the school has in place to monitor 

student attendance when it becomes a critical issue and how the school handles the chronic attendance. Ms. 

Gauthier outlined a process which involves a number of key staff members who become actively involved in 

addressing critical issues of student attendance, including teachers, counselors, social workers, and school 

administrators, who contact students and families to assess the issues that may be contributing to the 

absenteeism of the child. In some circumstances, outside agencies become involved, at the directive of school 

personnel, with the goal of providing the supports that are needed to help the child and to improve attendance.  

 

A motion was made and seconded to approve the policy. The motion passed by unanimous vote.  
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9. School Management Team Report - Annual Report: Progress Towards Goals, Accountability Metrics – Ms. 

Gauthier delivered the report and stated that most of the accountability metrics have been met, referring to the 

report entitled, “ Entry 3 Progress toward Goals”, which was included in the board meeting packet.   

 

a) Charter Renewal Update - Ms. Gauthier gave a briefing about the charter renewal visit, highlighting 

many of positive aspects that the authorizing team commented on, including solid lessons that 

displayed good teaching and rigorous student learning and engagement. The authorizers also made 

very positive observations about the culture of the school and the environment that is conducive to 

experiential learning and higher academic achievement.  

 

10. Discussion and Vote on Revising the Charter to include a preference for English Language Learners - Ms. 

Gauthier said that the authorizers acknowledge that the school’s Special Education enrollment is significantly 

higher than Community School District (CSD) 30, and that we are achieving success with this population of 

students. However, the school is significantly under-enrolled with English Language Learners (ELL), 

compared to CSD 30. This is a point that has been previously raised by the DOE. Reliable comparative data 

has been difficult to find. The school acknowledges the need to increase its ELL population and is exploring an 

enrollment preference for ELL students as a charter revision.  The details of an enrollment preference need to 

be worked out. Among the details that need to be worked out are grade-level entry points for ELL students, the 

capacity of the school to service incoming ELL students. 

 

The board decided to create a committee to work on the details of a proposal to request an ELL enrollment 

preference in our next charter. The committee would be called The ELL Initiative Committee.  A motion was 

made and seconded to create the committee. The motion passed by unanimous vote. A resolution was made to 

constitute the committee with the following board members: Everett Boyd, Chair; Raymond Johnson, Margaret 

Martinez-DeLuca, and Monte Joffee.  

     

11. Board Committee Reports – Dr. Joffee reported on the activity of Education Support Committee and the 2018-

2019 Principal/School Leadership Team Evaluation, which include a timetable for the remainder of the school 

year for the Principal/SMT review. The outline of the report was included in the board meeting packet.  

 

12. Board Members’ New Business – Ms. Gauthier reported on the exciting and enriching activities for the 2018 

Rensizzle Week, December 14-20.  

   

13. Public Speaking – None  

     

14. Adjournment of Public Session – 8:05 p.m.  

 

15. Executive Session – 8:15 p.m.  
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1) Chairperson’s Welcome and Message    3 minutes 
2) Pledge of Allegiance       1 minute 
3) Roll Call        1 minute 
4) Charter Renewal Update  - ELL Initiative Committee and ELL Admissions Preference, 

Timeline, Board Meetings     15 minutes 
5) Approval of December 5, 2018  minutes    5 minute 
6) Mid-Year Development Report    10 minutes 
7) Mid-Year Financial Report     10 minutes 
8) Mid-Year Academic Report     15 minutes 
9) Discussion and Vote on Revised School Policy Handbook 

                                                                          15 minutes 
10) Board Members New Business      5 minutes 
11) Public Speaking      TBD 

Public speaking time of three minutes per person will be permitted.  All speakers should sign-
up with the Secretary prior to the meeting and state the topic they will be speaking on.  
Speakers may be grouped according to topic. 

12) Adjournment of Public Session    

13) Executive Session  
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The meeting convened at 6:50 PM. 

 

1. Chairperson’s Welcome - Dr. Joffee commented on the consistency of TRCS throughout the years, as the 

school has navigated through several charter renewals, changes of city administrations and leadership at The 

DOE. The school remains dedicated to its mission to educate all children and promote excellence.  

 

2. Pledge of Allegiance 

      

3. Roll Call – Attendance taken by Everett Boyd, Secretary.   

Present: Everett Boyd, Stacey Gauthier, Chester Hicks, Monte Joffee, Raymond Johnson, Rachel Mandel, 

Margaret Martinez-DeLuca, and Francine Smith. 

Absent: Conor McCoy and Sandy Geyer (on medical leave) 

Also Present: Daniel Fanelli, Administrator and Matthew DelForte, attorney  

     

4. Charter Renewal Update –  

a. Factual Edits - were accepted by the DOE.  

b. Board Meetings - The DOE noted that the BOT of TRCS has not previously met 12 times a year, and 

will be mandated to do so in the next charter period. TRCS BOT has successfully conducted its 

business in 5 yearly board meetings and additional executive and committee sessions. The 5 meetings 

per year were previously written into our by-laws and approved by The DOE. 

c. ELL Initiative Committee and ELL Preference Timeline – ELL preference can be announced through a 

letter of intent written to The DOE, subject to approval by The NYS Regents.  

d. Matthew – Received Charter Renewal Template for submission to DOE.  

i. Some revisions include sections on liability and removing the requirement for the 

fingerprinting of volunteers. 
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e. Timeline – The DOE has scheduled a call with the SMT for Friday, February 9, 2019. The DOE 

recommendations for renewal must be received by the NYS Board of Regents by today, February 6, 

2019, to be considered for the February Regents meeting calendar. Since this date has come and gone, 

a more likely scenario would be for the recommendations to be submitted for consideration on the 

March or even the April calendar.  

  

5. Approval of December 5, 2018 minutes – The minutes were read, with one revision noted.  

A motion was made and seconded to approve the minutes, as revised. The motion passed by unanimous vote.  

 

6. Mid-Year Development Report – See Board Meeting Packet 

   

7. Mid-Year Financial Report – See Board Meeting Packet 

 

8. Mid-Year Academic Report – See Board Meeting Packet 

 

9. Discussion and Vote on Revised School Policy Handbook – A motion was made, seconded, and passed by 

acclamation to approve revisions to The School Policy Handbook, dated January 4, 2019. 

 

10. Board Members’ New Business –  None 

 

11. Public Speaking – None  

     

12. Adjournment of Public Session – Motion to adjourn the public session was approved by acclamation, and the 

meeting adjourned at 8:02 p.m.  

 

13. Executive Session – 8:03 p.m.  

 

 

 

 

 

 

 

 

 



The Renaissance Charter School 

Public Meeting of The Board of Trustees 

May 1, 2019 – 6:45 p.m. 

35-59 81 Street 

Jackson Heights, NY  11372 

Meeting Location: Second Floor Auditorium 

Secondary Meeting Location: 1350 Avenue of the Americas, NY, NY (Law offices of Shebitz 
Berman and Delforte) 

 

AGENDA 

 

1) Chairperson’s Welcome     5 minutes 
2) Pledge of Allegiance     1 minute 
3) Roll Call       2 minutes 
4) Approval of February 6, 2019 minutes   10 minutes 
5) Charter Renewal Update: Board meeting calendar, ELL Student Recruitment 

        20 minutes 
6) Budget Discussion and FY 20 Working Budget  20 minutes 
7) Principal Review Update     10 minutes 
8) Collaborative School Governance Committee Report 10 minutes 
9) Board Members New Business    5 minutes    
10) Public Speaking      TBD 

Public speaking time of three minutes per person will be permitted.  All speakers should sign 
up with the Secretary prior to the meeting and state the topic they will be speaking on.  
Speakers may be grouped according to topic. 

11) Adjournment of Public Session 
12) Executive Session 

 

 













The Renaissance Charter School  

Public Meeting of the Board of Trustees for the 2019 - 2020 School Year 

June 5, 2019 – 6:45 p.m. 

Agenda –  

1) Chairperson's Message; Moment of Silence       5 min. 

2) Pledge of Allegiance          1 min. 

3) Roll Call           1 min. 

4) Review and Approval of the May 1, 2019 minutes       10 min. 

5) College Bound and Leadership Program Report       10 min. 

6)  Education Support Committee – Principal Review       10 min. 

7) School Management Team Report        10 min. 

• Teacher MOA Vote on Calendar Change 
• General Business Announcements 

8) Approval of 2019-2020 Board Meeting Calendar                      5 min. 

8) Board Members' New Business         5 min. 

9) Public Speaking          TBD 

Public speaking time of three minutes per person will be permitted.  All speakers should sign-up with the 
Secretary prior to the meeting and state the topic they will be speaking on.  Speakers may be grouped 
according to topic. 

10) Adjournment of Public Session      

11) Executive Session       
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The meeting convened at 7:00 p.m. 
 

1. Chairperson's Message – Dr. Joffee thanked all attendees and the public who came to the meeting. 
He said that the public actually filled up the front row. Dr. Joffee reported the recent death of Board 
Chair, Sandra Geyer, who was also one of the founders of The Renaissance School, which became 
The Renaissance Charter School. Dr. Joffee recounted the history of the early years of the school 
and Ms. Geyer’s many roles as a teacher, administrator, and board officer. Ms. Geyer leaves a 
legacy of great teaching, exemplified by her model classroom and the success of her former 
students. She was a pioneer in education and an innovator at The Renaissance Charter School. One 
of Ms. Geyer’s initiatives has become institutionalized as Rensizzle Week, which is a week of 
student-centered experiential learning, based on the work of Joseph Renzulli. Ms. Geyer will be 
remembered for many of her lasting contributions to Renaissance.  
         

2. Moment of Silence in Memory of Sandy Geyer, Renaissance founder, TRCS Board Chair  
 

3. Pledge of Allegiance  
         

4. Attendance taken by Everett Boyd, Secretary  
Present: Everett Boyd, Stacey Gauthier, Chester Hicks, Monte Joffee, Margaret Martinez-DeLuca, 
Francine Smith, and Raymond Johnson 
Absent: Conor McCoy and Rachel Mandel 
Also Present: Ana Falla Riff, College Bound Coordinator, and Maura Malarcher, College Bound 
Teacher 
 

5. Approval of the May 1, 2019 Minutes – The minutes were reviewed and approved by acclamation. 
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6.  College Bound and Leadership Program Presentation, Ana Falla Riff, College Bound Coordinator, 
Maura Malarcher, College Bound Teacher and TRCS Founder –   
Ms. Falla Riff and Ms. Malarcher reported on the activities and accomplishments of the College 
and Career Office of TRCS. The following reports were included in the material provided to The 
Board and meetings attendees:  

a. TRCS College and Career Bound Office Preliminary Leadership Program Report for the 
Board of Trustees Academic Year 2018-2019 

b. College and Career Office 2018-2019 Report to the Board of Trustees 
c. Two senior class students were in attendance, one was recognized for winning a Posse 

Scholarship to Lafayette College. Another student spoke of her experience as the first 
person in her family to attend college in this country. Both students spoke very highly of 
their experience with the College and Career Office.   
    

7. Education Support Committee – Principal Review for 2019-2020 school year  
a. Dr. Joffee reported on the activities of the Education Support Committee and included the 

minutes of the May 1, 2019 meeting of the committee in the material provided to The Board 
and meeting attendees. The Principal Review for  2019-2020 is based on the successful 5 
year renewal of the charter and the work of the SMT and Faculty toward the granting of the 
renewal. Several points were outlined in the minutes to guide TRCS through the next phase 
of educational leadership.   

b. A motion to accept the minutes and adopt them as The Principal Evaluation for 2018-2019 
was made and unanimously accepted.   
 

8. School Management Team Report         
a. Report on teacher MOA Vote on Calendar Change – The UFT Chapter at TRCS voted to 

approve  a proposal to amend the school calendar for 2019-2020 by designating Monday,  
December 23, 2019 as the beginning of winter break and exchanging this day for Monday, 
November 11, 2019, thereby designating this date as a day to hold PK-12 parent-teacher 
conferences.  Details of  the MOA were included in the materials provided at the meeting. 

b. End-of-Year Events –  
i. The Class of 2019 Graduation Exercises - June 25, 9am at IS 145 

 
9. Approval of 2019-2020 Board Meeting Calendar –  

The calendar was approved with several amendments. The July 2019 meeting will be held on June 
25, 2019 at 1 p.m. Meetings in November, January, March, and May will begin at 2:30 p.m. 
       
 

10.  Board Members' New Business 
a. Dr. Joffee asked for an update on the progress of TRCS 2. 

i. Ms. Gauthier reported that a lease signing is imminent and that the facilities planning 
is moving along. 
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11. Public Speaking – None  
         

12. Adjournment of Public Session - 7:55 p.m.     
 

13.  Executive Session convened at 8:00 p.m.       

 
 

 
 





































































































































The Renaissance Charter School  

Public Meeting of the Board of Trustees for the 2019 - 2020 School Year 

June 25, 2019 – 1:00 p.m. 

Agenda –  

1) Chairperson's Message          5 min. 

2) Pledge of Allegiance          1 min. 

3) Roll Call           1 min. 

4) Review and Approval of the June 4, 2019 minutes       10 min. 

5) Final Development and School Partnership Report       10 min. 

6) School Management Team Report        10 min. 

• 2019-2020 Faculty Assignments  
• General Business Announcements 

7) Vote to name TRS/TRCS founder Sandra Geyer an Honorary Board Member                   5 min. 

8) Board Members' New Business          5 min. 

9) Public Speaking          TBD 

Public speaking time of three minutes per person will be permitted.  All speakers should sign-up with the 
Secretary prior to the meeting and state the topic they will be speaking on.  Speakers may be grouped 
according to topic. 

10) Adjournment of Public Session      

11) Executive Session       
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“Developing Leaders for the Renaissance of New York” 

The meeting convened at 1:00 p.m. 

1. Chairperson's Message – Dr. Joffee thanked all who attended the late Sandra Geyer’s Memorial
Service. Among the attendees were board members, founders of The Renaissance School, current
and former faculty members, as well several of Sandy’s former students.  It was a fitting tribute to
Ms. Geyer. Dr. Joffee attended the graduation exercises of TRCS Class of 2019, which was held in
the morning of June 25, 2019, and commented that it was one of the best ever in his experience.

2. Pledge of Allegiance

3. Attendance taken by Everett Boyd, Secretary
Present: Everett Boyd, Stacey Gauthier, Chester Hicks, Monte Joffee, Francine Smith, and
Raymond Johnson
Absent: Margaret Martinez-DeLuca, Conor McCoy, and Rachel Mandel

4. Approval of the June 5, 2019 Minutes – The minutes were reviewed and approved by acclamation.

5. Final Development and school Partnership Report – Stacey Gauthier delivered the report, which
was included in the board meeting packet.  Additional to the report are Updates on Current
Programs:

a. NYSED 2016-2-19 Dissemination Grant – Our partnership with Scholars Academy has
been a successful one. Scholars Academy had a history of admitting mostly high achieving
students, before our partnership. During the partnership, and in collaboration with our
College and Career Office, Scholars Academy began to adopt many of the successful
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practices that TRCS has employed to promote the success and college-readiness of special 
education students and students who have been academically challenged. Their student 
population has seen a shift due to their acceptance of students with special needs and 
academic challenges, and their success with these students has become more evident. 
 

b. Political advocacy on behalf of TRCS has been bolstered by our membership in C3S, The 
Coalition of Community Charter Schools. Our advocacy will continue, to ensure that we 
receive our fair share of funding from The State and The City. 

 
6. School Management Team Report – Stacey Gauthier delivered the report, which was included in 

the board meeting packet.  
 

a. 2019-2020 Faculty Assignments – included in board meeting packet 
b. General Business Announcements – included in board meeting packet 

I. Letters from Ira Schwartz, Assistant Commissioner, Office of Accountability, 
NYSED and David Frank, Executive Director, Charter School Office, NYSED – 
TRCS has been designated as a Recognition School for SY 2017-2018 in recognition 
for being one of 562 high achieving schools in New York State, and one of 41 
charter schools with this designation.  

 
7. Vote to name TRS/TRCS founder Sandra Geyer an Honorary Board Member – The motion was 

approved by acclamation.        
 

8.  Board Members' New Business –  

 
9.  

a. Dr. Joffee asked for an update on the progress of TRCS 2. 
i. Ms. Gauthier reported that the lease has been sent to SED for their review and we 

are awaiting BSA approval, after a hearing next week. 
 

10. Public Speaking – None  
         

11. Adjournment of Public Session - 1:48 p.m.     
 

12.  Executive Session –No session; reading of the confidential minutes waived until next meeting. 
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